
Minutes of the Rutherford County Public Building Authority 
September 7, 2017 at 4:00 p.m. 
Historic Courthouse, Room 205 

 
 Members Present Others Present 
 Mike Picklesimer Michelle Thomas  Mayor Burgess  
 Les Smith  John Thayer  Bricke Murfree 
 Stan Vaught  Jerry Preston  Felicia Reed  
 Blake Smith  Adam Nicholson Darin Moore   
 Steve Waldron Steve Johnson  
  
Chairman Mike Picklesimer presided and called the meeting to order at 4:02 p.m. with five (5) 

members being present. 

Chairman Mike Picklesimer opened the meeting with the first matter of business on approving 

the minutes from the August 3, 2017 meeting. “Mr. Les Smith motioned for approval and Mr. 

Steve Waldron seconded that motion. The motion for approval of the August 3, 2017 minutes 

passed by unanimous acclamation.”   

Project Budget and Adjustments- Mr. Jerry Preston passed out a sheet on this past month’s 
project budget and adjustments, and stated that yellow items were approved last month, which 
is the second part of courtroom 3C and chamber and that gets us half way through doing 
construction and should take it to about November. The rest is basically monthly invoices and 
payments.  
 
Lytle Street Project Update –Mr. Preston stated they have opened Maple and Walnut to the 
Garage. So the garage is available as far as being able to get in. They plan on opening Lytle in 
the next two weeks. They are beginning to work on Church and all of the structures sitting 
outside the Judicial Building will be going in on Church. Mr. Thayer stated they are starting work 
on Burton Street and have started bringing in some stone.  
 
Change Order #3- Mr. Preston passed out Change Order #3 to the original Bell Contract. Mr. 
Preston stated that they are requesting approval of Change Order # 3 in the amount of 
$191,934 for Courtroom 3C & Chamber Part 2 ($43,925), which is the amount approved last 
month, AV System Revisions ($123,009), which has not been previously approved, Lobby Art 
Part 1 ($25,000), which has been approved, and to extend the Contract Time for the Garage 
Phase from 7/31/2017 to 9/7/2017 for Substantial Completion. Mr. Preston stated that the 
certificate of occupancy has been received for the Garage and they are prepared to sign the 
Certificate of Substantial Completion today.  Mr. Preston presented remaining contingencies 
and items. The construction contingency as of right now is $827,436 and the Owner 
contingency after CO # 3 will be $171,819.82. The City would like for us to complete the plaza 
outside the Clerk’s office. A picture of the current plaza was passed out to show that most 
everything had been demolished. They over demolished the plaza. The City’s intent is to put a 
flat piece of concrete out there and just be done with it. Gresham is putting together a sketch for 
replacement. It will have to be decided at a later date who is to pay the costs. They talked to the 
County Clerk in the building and they do not really want a lot of landscaping because it is hard to 
maintain but they would like a little seating area. Mr. Preston said he would recommend taking 
whatever amount is required to fix the Clerk’s plaza and deduct it from the $793,032.61 which 



was already approved for the Lytle Street contribution to the City, as a possible option. Mr. Stan 
Vaught asked where is the funding coming from for the contribution to the Lytle Street 
improvement and what is the immediate need for the additional courtroom. Mr. Preston stated 
that some of the AV Package and FF&E for courtroom 3C are optional and that we will look at 
the funding possibilities in November. Mayor Burgess said we are already large enough for 
another state judge.  
 
Mr. Preston passed out the AV System Revisions worksheet for the Change Order #3. Mr. 
Steve Johnson stated that some of the initial budget has been scaled back since the beginning. 
He stated that they waited for technology to evolve and to use the contingency to put things in 
the courtroom that would effectively work for the present time. The sheet provided shows they 
are trying to get the most out of the county’s money as possible. Mr. Preston discussed in detail 
the AV system revisions that have been made for the Jury Assembly Room, the Jury Assembly 
Cart, the General Sessions Courtrooms, and the Trial Courtrooms.  The total amount of AV 
system revisions is $123,009. They are providing SD recording capabilities for all the rooms. 
The infrastructure and processing equipment flexibility is used to make sure they have additional 
ports for adding equipment in the future. The Jury Assembly Cart is portable and will provide 
additional presentation capability to every courtroom. State recording infrastructure is being 
provided to all courtrooms. They had an alternate for annotation that they are adding back to 
Trial Courtrooms (6A & 6D) so they can actually make marks on the screen. Diversified is the 
AV contractor and they are out of North Carolina.  
 
Mr. Steve Waldron motioned for approval of the Change Order #3 and Mr. Stan Vaught 
seconded that motion. This motion passed by unanimous acclamation. 
 
Project Update & Action 
 
Move- Mr. Preston stated that the move is scheduled for 4/28/2018 – 5/1/2018 – At the last 
meeting the $42,546 relocation fee for services by Apex Movers was approved. The Contract 
with Apex Movers will be brought back to PBA for approval.  
 
TTL Construction Testing- Mr. Preston passed out a sheet with figures for this. Mr. Preston 
stated they are requesting approval to increase their Contract $6,250 from $197,533 to 
$203,783 to complete remaining work. This is to test the planter foundations, ramps, fire 
proofing, etc. This is under a ten (10%) increase. Mr. Stan Vaught motioned and Mr. Blake 
Smith seconded that motion. This motion passed by unanimous acclamation. 
 
Construction- Mr. John Thayer passed out the monthly progress report for the contract costs 

and the construction progress.  

(a) Judicial Building- The GMP amount is $57,064,897 for Work Package #1 and #3 and 
Change Order #1. The complete to date amount is $42,931,903.44 and there is still 
$733,754 left in the contingency balance. Foundations and basement walls are 
complete. Structural steel erection is complete. Erection of architectural precast 
panels is complete. Waterproofing has been installed around elevator pits and the 
basement walls. Sprayed fireproofing is complete. Underslab plumbing and electrical 
rough-ins is complete. Installation of cast iron and copper plumbing piping is 
complete. Installation of duct is continuing on the 6th floor. AHU’s and mechanical 
equipment has been set on the 1st through the 6th floors. Electrical rough-in is 



continuing on the 1st through the 6th floors. Installation of fire protection piping is 
complete on the 1st through the 5th floors and is underway in the basement and 6th 
floor. Metal stud framing is continuing on the 6th floor. Slabs have been poured on the 
1st floor through the 6th floors. Slab pours are complete in the basement. Installation of 
drilled piers is complete at the lobby area and foundations are complete. The fire and 
domestic water main have been installed. Storm drain installation has begun. 
Windows are complete on the north, east, south and west elevations and the lobby. 
Curtainwall is installed on the north and south elevations. Roofing is nearly complete 
on the tower and the entry lobby. Sheetrock has been hung and finished on the 1st 
through the 5th floors and hanging is underway on the 6th floor. Painting has started 
on the basement through the 3rd floor. Ceiling grid installation has begun on the 1st 
through the 3rd floors. Ceramic tile is being installed on the 1st and 2nd floors. 
Casework is being installed on the 2nd floor.  
 

(b) Parking Garage- The GMP amount is $6,702,554 for Work Package #1 and #2.  The 
complete to date amount is $6,432,122.97 and $93,682 is left in the contingency 
balance. The parking garage project is substantially complete. Landscaping will be 
installed in October.  

 
RCOIT Public/Staff Network- Mr. Darrin Moore stated the first shipment of hardware has arrived 
today. They had to make room for it all. They have already met three times with the installer and 
engineer contractors who came on site last week and did a walk through. They seemed to think 
everything was straight forward. Presidio has hired Beacon Technologies who are actually the 
installers. They are pulling wire on the first and second floor and they will be on the third floor 
next week. Cornerstone is going to do the presentation of the detainee security system at their 
office in Montgomery, Alabama on September 18th before they start moving the equipment to 
the job site and the sheriff’s department will be going with them.  

Future Key Events- The Judicial Building is expected to be completed by April 1, 2018. Full 

Building Operation is expected by June 1, 2018.  

Other 
Main Lobby Art Piece 
 
1. Power and Steel Framing- Approved allowance of $25,000. Change Order #3. 
2. Glass Box and Backlighting- Still working on pricing. Mr. Adam Nicholson stated $45,000 
 is the target for the design of parts 2 and 3. They have been working to maintain the 
 design intent with perimeter edge lighting and can support various types of artwork and 
the  artwork can  be replaced in the future. 
3. Artwork RFP- They are currently in the process of pricing the artwork which they should 
 have in November. 
 
With no further items, Chairman Mike Picklesimer concluded and adjourned the meeting at 5:02 
p.m.  
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 
 


